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Excerpts of Minutes of IAPR Executive Committee
Göteborg, July 1, 2003
The president opened the meeting at 9:08 am and welcomed all ExCo members. A couple of points were added to the agenda, which was then approved. 

1. Check of TODO list for ExCo
The following points from the ExCo TODO list can be noted:

· Action is taken, in cooperation with the Education Committee and the ICPR organizers, on better specified guidelines for the attribution of the Zamperoni Award. The guidelines for the Award will be made available on the ICPR’04 web site in due time. 
· The Industrial Liaison Committee will be asked to work on a list of possible new services for industrial affiliates, the aim being to submit a new policy for industrial affiliates to the Governing Board meeting in August 2004.
· Progress has been made for the IAPR accounts to be managed through online banking solutions.
· Progress has been made on online services to the membership, with the members’ only site set up. However, this database is still experimental. The database should be kept minimalist, but it should be usable for mailings, etc. At the end of the experimentation, if a general decision is made to go for electronic information, we will probably have to look for professional solutions.
2. Status report of ICPR’2004

Maria Petrou reports about the preparations for ICPR’04. The main web site is operational at the following address: http://www.ee.surrey.ac.uk/icpr2004/
The submission system used has been developed in Manchester; it allocates papers to reviewers and checks balance between reviewers. The system also takes charge of pre-registration of delegates, etc. Once again, the proceedings will be produced by IEEE CS Press.
The conference location is at the Cambridge center. The Corn Exchange has been booked (1400 seats) and will be used for the opening session, plenary sessions, and poster sessions. 2 other halls have booked, one with 600 seats, another with 200 seats, as well as 3 lecture theaters. Smaller rooms have been booked for registration, committee meetings, etc.
With respect to publicity, the main CFP has been sent out. The ExCo recommends that flyers are sent to ICDAR’03 in Edinburgh (August 2003). The information will also be put on the IAPR web.
Microsoft has agreed to be a sponsor of ICPR’04. Discussions with other potential sponsors are under way.

3. Treasurer’s report / Status of IAPR finances
The treasurer and the president report about the status of the finances. Actions to be taken on the various accounts are discussed. Currently, the budget is relatively stable.
As a follow-up of the openness policy taken by the ExCo, a summary of our budget (main expenses and income) will be put on the IAPR web site, in the open, publicly accessible area, by September 30, 2003.
4. Travel stipends to next ICPR

The ExCo agrees to renew this operation. In coordination with the organizers of ICPR’04, the acceptance letter for papers will be accompanied by a note that a limited number of stipends are available.
The amount of each stipend will remain at the level of 500 USD.
5. Membership status and related problems, updated lists received

A discussion takes place about the purpose of keeping the request for membership lists. The ExCo feels that if we move towards distribution of electronic information, the need for such lists will decrease. This might therefore be reconsidered in the future.
The ExCo uses the opportunity to encourage members to register on the IAPR members’ only website at the following address: http://www.cedar.buffalo.edu/IAPR/  to take advantage of the online services will be progressively made available there. 

6. Reports by standing committees + updated vision and plan for next year
The reports from the committees are analyzed. Feedback about the ExCo position on the issues raised by these reports will be provided to the Committee chairs by the IAPR secretary. Some points to be noted:
· Conferences & Meetings Committee: the committee has raised many issues:
· New category of sponsorship: The ExCo does not see any need for a new category of sponsorship, for workshops of topical interest, but unsupported by a scientific evaluation process. IAPR sponsorship must remain a quality label. Other forms of promotional or educational activities, especially in countries where pattern recognition is an emerging scientific activity, can be undertaken – for instance, we can imagine IAPR Tutorials series at such events. This should be done on a case by case basis, in cooperation between the ExCo, the C&M Committee and the Education Committee, and should be distinct from IAPR sponsorship.
· Support for outside web-site development: The ExCo welcomes the proposal by the C&M Committee to clarify the current sponsorship procedures by binding them up to a web-based approach for application of sponsorship.
· Use of IAPR Logotype: Any IAPR sponsored conference having a web site should have the IAPR logo on it.
· Liability: The general policy is to leave the liability issue of conferences and events to the local organizers – hence, this must be included in their budget. All future correspondence (approval for sponsorship) must include the statement that the organizers must find coverage for liability within their local organizations, and that the IAPR does not provide any liability coverage.
· Education Committee: The ExCo recommends that the Education Committee creates a web site, where it moves (or links to) all educational content identified on various TC sites, and also adds links to other available educational resources of interest on the web.
· Industrial Liaison Committee: the committee will coordinate with the IAPR organizers for the selection process of the Best Industry Related Paper Award.
7. Reports by technical committees
The ExCo went through the written reports by the Technical Committees, and discussed actions to be taken for those needing it. It is felt that the creation of a web-page alone is not sufficient as activity for Technical Committee of the IAPR. 

Feedback will be given to the various technical committees, when necessary.
8. Any other matters arising
· Discussions with Springer Verlag. The series editor for LNCS (Lecture Notes in Computer Science) recently met the President, and discussed various joint actions. One idea which is being worked on is to identify tutorial matters for publication as LNCS tutorials. Feedback will be given about this to the Technical Committees. Springer is also interested in starting a hard-covered book series with IAPR; the Education committee will be contacted about this possibility.
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